
Communication & Skills Audits

Taking stock, identifying gaps and establishing the starting point is an invaluable strategic
activity. Before we commit to where we’re going and plan the best way to get there we must
have a sound understanding of where we’re starting from. Courtney Consulting have developed
a suite of audit tools to interrogate and evaluate the status quo. From the board to box office,
senior management to stakeholders, print to PR, our communication and skills audits offer a full
organisational MOT that will address problem areas, highlight exemplary practice and
everything in between.
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