Strategic Planning

Courtney Consulting has extensive experience of facilitating strategic planning processes with
third sector and cultural organisations. Roger Courtney is a leading writer, researcher and
consultant on strategic management in the third sector having written the leading text in this
area. Our participative approach grants ownership, buy in and enthusiasm for all involved.
Through sound strategic planning we can help your organisation articulate its vision and move
confidently towards it with an inspiring and sustainable future framework.




